
NEW PRODUCT LAUNCH COMMUNICATION PLAN
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THERAPEUTIC
AREA REVIEW

COMPETITIVE
ANALYSIS

DRUG
PROFILE

KEY STRATEGIES

PUBLICATION TEAM

SET TIMELINE AND BUDGETS FOR FIRST 12 MONTHS

SELECT JOURNAL &
MEETING OPTIONS 

TO MATCH FORMATS

ANALYZE & 
PROFILE EXISTING

LITERATURE

PROFILE MEETINGS

WRITING SERVICES

ABSTRACTING SERVICES

SALES TRAINING

DOCENT PROGRAMS

MEETINGS MANAGEMENT

SCIENTIFIC SERIES

WEB SITE/WEB CAST

eDETAILING PROGRAM

PROFILE JOURNALS

ADVISORY BOARD
(Refinement)

KEY COMMUNICATION
MESSAGES

MEETING 
& PUBLICATION 

STRATEGY

RELATE DATA
TO STRATEGIC 
OBJECTIVES

DECIDE 
PUBLICATION 
& MEETING 
PRIORITIES

SELECT FORMAT
FOR ARTICLES, POSTER,

REVIEWS, ETC.

CLINICAL 
DATA

ANALYSIS
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(973) 777-8886 OR info@expectad.com
1033 Route 46 • Clifton, NJ 07013
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